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GOVERNING BODY OF OUR LADY & ST JOSEPH SCHOOL 
 

Wades Place, London E14 0DE 
 

RESOURCES COMMITTEE  
15th May 2019 at 4:45PM  

MINUTES – PART 1 
 

Members: 
 

Staff       Parents 
Patrick Devereux*     Ms Caroline Modest* 
Alex Everden*        

       
Foundation        
Mrs Sue Blinman        

 Miss Jo Faulkner*      Associate Member 
Ms Carol Doherty*      Ms Shanine Blom* 
        Mr David Parry-Cooper 
Mrs Teresa Parker        
Fr Keith Stoakes *       
Ms Laurell Hector       
         
           

        
In attendance 
Mr David Waller* 
Miss Rochelle Clarke (Clerk)* 

 
*denotes in attendance 

 

 
 

The meeting commenced at 17.00hrs and was quorate. 
 

The meeting opened with a prayer. 
 
1. Apologies for absence 
 

Apologies for absence were received from David Cooper- Parry, Sue Blinman, and 
Laurell Hector.  
 

 
2. Declarations of interests 

 
There were no declarations of interests recorded. 
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3. Minutes of the Last Meeting and Actions Taken 
 

3.1 To agree the minutes of the meeting of 20th June 2018 and 6th March 2019 
(attached)  
 
Governors received the draft minutes of the Resources Committee meeting that 
took place on Wednesday, 20th June 2018 and 6th March 2019, as circulated prior 
to the meeting.  

 
It was AGREED that the draft minutes of 20th June 2018 and 6th March 2019 be 
APPROVED as an accurate record and were signed by the Chair 

.  
 

RESOLVED: The minutes of 20th June 2018 and 6th March 2019 were approved.  
 
3.2 Matters Arising 

 
 
Clerk to provide governors with the draft minutes of 20th June 2018 for 
approval.  
 
Actioned 
 
Father Keith to send a letter to the Diocese without the temperature 
readings stating the governing body’s concerns around the temperature of 
the building and requesting funding for air-conditioning. If the Diocese is 
unwilling to fund this then Father Keith is to enquire if the school is able to 
use its surplus to fund air-conditioning.  
 
This had not been actioned, however, after some discussion, due to the change 
in process at the diocese it was AGREED that the Headteacher and School 
Business Manager would arrange for company, the company that had carried out 
due diligence on behalf of the school when commissioning the redevelopment 
work of the school playground. To confirm if the three quotes received for air-
conditioning to be installed were correct. Once this had been completed it was 
AGREED that the school would send this information to the diocese for approval.  
 
Clerk to add SVFS to the next FGB Meeting agenda. 
 
Actioned 
 
Shanine Blom to speak to Father Keith about Gift Aid. 
 
Action outstanding 
 
School to give an update on the Nursery at the next FGB 
 
Actioned. 

  
3.3 Urgent/Chair’s Actions Taken since the Last Meeting 
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 None 
 

4. Final 2018-19 Budget Income And Expenditure Report & Approval 
 

The final 2018-19 budget income and expenditure report was circulated at the 
meeting for review.  

 
David Waller gave the following report: 

 
(a) The school had ended in a very strong position at the end of 2018-19. The 

school surplus had significantly increased by approximately 120k from 
previous projections. This was largely due to an increase in funding received 
for SEN resources and an increase in the PE grant. The surplus now stood at 
£658,251.00.  

 
(b) The school had stayed well within budget and expenditure this year had been 

less than the school had projected.  
 

(c) As the work on the playground had not been completed the funding for this 
had been carried forward to the 2019-20 budget.  

 
(d) On a whole, the school remained in a strong position. This was better than a 

majority of the schools in the borough. 
 

David Waller put forward a motion to approve the final 2018-19 budget income 
and expenditure report.  

 
It was AGREED by governors that the final 2018-19 budget income and 
expenditure report be APPROVED.  

 
RESOLVED: The final 2018-19 budget income and expenditure report was 
approved. 

 
5. 2019-20 Budget Presentation & Approval 

 
The draft 2019-20 budget was circulated to governors prior to the meeting for 
review.  
 
David Waller gave the following report: 
 
a) The additional government funding the school would receive to cover the 

increase in teachers pensions was now included in income. Teacher 
pensions would increase from 16.48% to 23.68% in September. The 
additional funding would cover the increase for the coming year but it was 
noted that this funding would likely not be available in 2020-21.  

b) I01 formed part of the schools core funding. David Waller believed that in 
the future, the government would increase core funding but would decrease 
the minimum funding guarantee (MFG). This would result in an actual 
decrease in funding to schools.  
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c) It was projected that the school would overspend by approximately £78K. 
This figure was made up of 40k for the redevelop the school playground and 
35k that was being held as a contingency for a legal issue the school was 
facing.  

d) There had been an increase in pupil numbers which had resulted in an 
increase in income.  

e) Pupil Premium funding continued to fall resulting in a decrease in income 
for the school.  

f) Higher Needs Funding (HNF) continued to fluctuate so the school could 
not indicate how much funding would be received until actuals were shared 
by the LA.  

g) There had been a change to the Mayors Free School Meals. The school 
would now be funded per school meal.  

h) The PE and sports grant would increase this year by approximately £3-4k. 
i) Teacher and staff pensions had increased. 
j) There had been an increase to the LA pay award. This would affect Support 

Staff.  
k) The SLA’s had been reviewed.  
l) The school had looked at the services required to meet the School 

Development Plan. This would need to be reviewed.  
m) The three year budget projection showed that if the school continued 

spending at its current rate there would be in deficit by year 3.  
n) Income was falling sharply year on year with income rising year on year. 

Costs would need to be reviewed and the school would have to live within 
its means in years to come.  

 
Q&A- A governor questioned why E02 (Supply staff) was 0 but E10 (supply 
staff insurance) was £18,000.  

 
The School Business Manager (SBM) explained that E02 related to supply staff 
directly employed by the school. The school sourced all supply staff via agency 
E26 (Agency staff). The £18k was to cover supply staff absence. The school 
brought into a maternity insurance SLA, this cost £15k. £3500 was spent on 
teacher absence insurance which covered sickness absence over three days. It 
was noted that the school had claimed back more than it had paid on premiums 
over the previous two years.  

 
It was noted that the school was in a good position as some other schools were 
having to review their structures, classes, teachers and costs. Tower Hamlets was 
the 2nd most deprived borough in London but was achieving outstanding results. 
There was a massive risk that the cuts that were being made would affect this. 
Schools in London were now finding themselves in the same position as other 
schools around the country. 

 
 

Caroline Modest, Chair of the Committee proposed that the draft 2019-20 budget 
be approved by the committee. This was seconded by Father Keith.  

 
It was AGREED by all governors present that the 2019-20 draft budget be 
APPROVED and was signed by the Chair.  
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RESOLVED: The draft 2019-20 budget was approved.  
 
The Chair thanked David Waller and Shanine Blom for their hard work in drafting 
the budget.  

 
David Waller left the meeting at 5:35pm. 

 
 

.  
6. Policy And Other Documents Reviewed 

 
The Following Polices had been circulated prior to the meeting for review by 
members.  
 
6.1 Scheme of Delegation  

 
The Scheme of Delegation had been amended to reflect that the Resources 
Committee now approved the annual budget. 

 
6.2 Financial Audit 2019 

 
The School Business Manager informed members that all actions had been 
addressed.  

 
6.3 GDPR Audit 2019 

 
The School Business Manager informed members that all actions had been 
addressed.  

 
6.4 Leavers Form 
 
The Leavers form had been drafted as an action from the audit.  

 
Q&A- A governor questioned if the school kept a list of the equipment it 
gave to staff? 
In response the SBM informed that staff had to sign an agreement for all 
electrical equipment they were given by the school.  

 
It was AGREED that the committee would RECOMMEND these polices be 
approved by the FGB in July.  

 
RESOLVED: The policies would be recommended by the committee for approval 
at the next FGB meeting in July.  

 
6.5 Financial Procedures Manual 
6.6 Statement of Internal Control 

 
It was AGREED that these policies be APPROVED and signed by the Chair.  
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RESOLVED: The polices were approved 
 
7. Meeting Dates 2019-20 

 
The following dates were AGREED by the committee. 
 
16th October - 4:30 - 5:15 
12th Feb (SFVS) 4:30 - 5:15 
20th May   4:30 - 5:15 (Budget Approval) 

 
 

8. Any Urgent Business 

 

The Headteacher requested approval for a tannoy system to be installed over the 

summer holidays. The school had attained three quotes which were detailed on a 

paper circulated to governors at the meeting. Denver electricals was the schools 

preferred choice as they were the cheapest and because the school had built a 

better relationship with the company as they had undertaken other works at the 

school. The SBM informed members that this would cost the school (amount to 

be added) these costs had been included in the 2019-20 budget. 

 

Q&A- A governor questioned if the school currently had telephones in the 

classrooms? 

In response the SBM said no, this was unfortunate. The new tannoy system 

would allow us to speak to individual classes and would also assist with 

evacuations, Health and Safety and lock downs.  

 

It was AGREED to APPROVE a new tannoy system to be installed over the 

summer holidays.  

 

RESOLVED: A new tannoy system was approved.  

  

9. Items To Remain Confidential  

 

Please see part two minutes. 

 
The meeting concluded at 17.50hrs. 

 
 

ACTION LOG 
 
 
 
Chair’s signature: ________________________ Date: _____________ 


